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Administration

• Management – Transport 
Policy team

• Support – Committee 
Services and Forum 
‘sponsor’

• Tasks
▪ Agenda planning
▪ Materials preparation
▪ Forum presentation and 

facilitation
▪ Reporting
▪ Communication and 

customer care
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Engagement 
techniques

Pecha Kuchas
- 6 minutes, 20 slides, picture-based

Consensus testing

Discussion groups
– 4 discussions per Forum topic
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Main Forum topics
1 2 3

4 5 6



5

Sub Forums and Pecha Kuchas
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Feedback: year 1 
performance

Addressing key transport 
issues

56.3% - most issues
31.3% - some
12.5% – not at all

Function as a 
consultative/advisory body

96% - very well/well/OK

Accessing, or participating in, 
the Transport Forum

87.5% - OK

Changed in perception of 
Council's coordination of 
transport network

37.5% - More aware of 
•range of issues
•lack of joining-up
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I feel the past year's 
forums have been well 

run and organised

All of the topics were 
pertinent and 

interesting

I think there are more issues than the Forum 
had time to cover in the detail needed

Should have been 
more on the 

trams instead of 
reading it in the 

press

It addressed the issues but I'm not sure 
about how much difference it made 

It also depends on the 
Representatives 

feeding back to their 
respective 

communities

Members are being 
provided with good, 

clear and helpful 
information at 

meetings

I'm much less daunted about asking for 
advice or offering a view than I was formerly
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Overview and development 
of future Forums

•More voting?
•‘Question Time’?
•Varying format
•More info on ‘engineering’
•Experts from other areas

More members
•Planners
•Rail
•Ports
•Disabilities
•Users

Future topics
•Roads and vehicles
•Tram
•Active travel
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